Hamden Public Library

Long Range Plan Extension 

FY 2011 – 2013

Goals

Goal 1: GENERAL INFORMATION

The library’s skilled staff will continue to provide reliable and timely information to our diverse population through our extensive collection of books, other media and on-line resources.

Initiatives will focus on:

· Enhancing staff skills in providing information through workshops and training; utilize annual staff development day to provide pertinent workshops focusing especially on customer service

· Maintaining a high-quality website with easy-to-use information and links to local resources

· Maintaining the technology infrastructure and applying new technologies to provide information both remotely and in-person

	
	
	Continuance Plan
	Board Expectations

	1.1
	Enhance staff skills through workshops and training; utilize annual staff development day to provide pertinent workshops. 

Areas to focus on include: customer service, collection development, assessment and evaluation, organizational management, educating public on using e-resources and e-reference.


	To be written into 2011 – 2013 department and personal goals and objectives

Goals and objectives will include:

· Who is responsible

· Target date

· Resources required

· Metrics to measure success
	Report back to Board in-person or written

Add reports to ‘Best Practices’ (internal website?)

	1.2
	Maintain an accessible high-quality website with easy-to-use information and links to local resources


	To be written into 2011 – 2013 department and personal goals and objectives
	Report significant events

	1.3
	Maintain the technology infrastructure and apply new technologies to provide information both remotely and in-person
	To be written into 2011 – 2013 department and personal goals and objectives
	Report to Board

Jan: add to yearly timetable to review


Goal 2: CURRENT TOPICS AND TITLES

Library customers will continue to have timely access to materials in various formats, services, and programs that satisfy their current recreational, educational, and cultural needs.

Initiatives will focus on:

· Providing access to a collection of high-demand popular and information materials in a wide range of formats

· Revising a collection development plan 

· Providing opportunities to explore popular topics through programs such as book discussion groups and programs for residents of all ages through partnerships with the Friends and other town departments

	
	
	Continuance Plan
	Board Expectations

	2.1
	Provide access to a collection of high-demand popular and information materials in a wide range of formats

	To be written into 2011 – 2013 department goals and objectives
Goals and objectives will include:
· Who is responsible
· Target date
· Resources required
· Metrics to measure success
	Report periodically

	2.2
	Revise collection development plan
Revised CD plan should include:
· steps for developing a core collection of foreign language materials that reflects Hamden’s ethnic diversity
· Increase resources for persons with disabilities.
	To be written into 2011 – 2013 department goals and objectives
CD plan should be very specific about how much spend/percentages for the foreign language and disability collections as this was not completely achieved in the 2006-2010 Strategic Plan
	Report to board in March 2012; hopefully revision will be complete by then
Jan: add to yearly timetable to review this plan

	2.3
	Provide opportunities to explore varied topics through programs such as book discussion groups and programs for residents of all ages through partnerships 
	To be written into 2011 – 2013 department goals and objectives
	Report periodically (could be via Newsletter)

	2.4
	Residents will have the information they need to support and promote democracy, to fulfill their civic responsibilities at the local, state and national levels, and to fully participate in community decision making 
Possible Initiatives include:
· Provide information on issues of public policy
· Include on the website, links to local, state and federal information
· Provide paper and electronic copies of local information such as annual reports from town agencies, revised population estimates fro the town planning office, minutes of town council meetings
· Provide tax forms and volunteer tax advisers
· Provide voter registration forms
· Provide information about becoming an American Citizen
The library will provide resources to ensure residents can be fully prepared for life and work in a time of rapid change
Possible initiatives include:
· Revamp web page to include tools to help during tough economic times
· Ensure that staff coordinates referrals to Hamden ’s Job Counselor and CT Dept of Labor CT Works
· Evaluate and purchase databases that may be of interest to the business community
· Resumé books, career, and job searching books circulation increased 25% over the past fiscal year (part of collection development initiative)
	To be written into 2011 – 2013 department goals and objectives

	Report periodically


Goal 3: BASIC LITERACY

Library users aged birth through 17 years, their parents, and their caregivers will continue to have access to materials, services, and programs that support early and ongoing literacy.   The library will provide literacy materials for adult new readers and make referrals to partner agencies for literacy training, ESL (English as a Second Language) and other programs. 

Initiatives will focus on:

· Incorporating literacy-based activities into story times and children’s programs system-wide; coordinate activities with Hamden Partnership for Young Children

· Organizing workshops and other activities for children (ages birth to five) and their parents, including KinderPrep, Family Place at Miller and PACK activities at Brundage Community

· Distributing library card sign-up activity bags

· Enhancing the Summer Reading program through the inclusion of middle school teens; collaborate with Hamden Board of Education 

· Maintaining and updating the adult new readers collection

· Partnering with Literacy Volunteers of Greater New Haven and the Literacy Coalition of Greater New Haven to sponsor programs; donate space for literacy classes and tutoring

	
	
	Continuance Plan
	Board Expectations

	3.1
	Incorporate literacy-based activities into story times and children’s programs system-wide; coordinate activities with Hamden Partnership for Young Children 

	To be written into 2011 – 2013 department goals and objectives
Goals and objectives will include:
· Who is responsible
· Target date
· Resources required
· Metrics to measure success
	Present program evaluation results

	3.2
	Organize workshops and other activities for children (ages birth to five) and their parents, including KinderPrep, Family Place at Miller and PACK activities at Brundage Community 
	To be written into 2011 – 2013 department goals and objectives
	Present program evaluation results

	3.3
	Increase library card sign-ups

	To be written into 2011 – 2013 department goals and objectives
	Present program evaluation results

	3.4
	Enhance the Summer Reading program through the inclusion of middle school teens; collaborate with Hamden Board of Education; reach out to elementary students participating in Hamden Summer School Programs

	To be written into 2011 – 2013 department goals and objectives
	Present program evaluation results

	3.5
	Maintain and update the adult new readers collection

	To be written into 2011 – 2013 CD policy
	Report periodically
Yearly review

	3.6
	Partner with Literacy Volunteers of Greater New Haven and the Literacy Coalition of Greater New Haven to sponsor programs; donate space for literacy classes and tutoring

	To be written into 2011 – 2013 department goals and objectives
	Present program evaluation results


Goal 4:  MARKETING, ADVOCACY AND FUNDRAISING

The library will continue to promote awareness of its services, programs and products.  A community aware of the library services will become library advocates to ensure adequate funding through the town budget, grants and fund raising.

Initiatives will focus on:

· Encouraging and assisting the Friends of the Hamden Public Library in building financial and community support for the library 

· Surveying HPL patrons to collect data about current and future library needs, evaluate current services, collections and facilities, and identify gaps in services, collections and facilities Continuing advocacy efforts to inform the community and the political bodies of the importance of libraries

· Submitting proposals for achievable grant opportunities to enhance library services, programs, collections and facilities

· Coordinate with Library Director and Friends of the HPL to develop a sustainable fundraising plan for the future of the Hamden Public Library

	Proposed Goal [HPL Board Specific]
	Who
	Target Date
	Resources Required
	Metric

	4.1 Encourage and assist the Friends of the Hamden Public Library in developing and implementing a recruitment and retention plan in order to build financial and community support for the library; Encourage and assist the Friends of the Hamden Public Library in building financial and community support for the library


	4.1.1 Appoint a HPL Board Liaison to the Friends Board

	HPL Board
	Sep 2011
	Time
	Board member is appointed by Sep 2011; reports to Board after Friends quarterly meeting

	4.1. 2 Assist in developing a recruitment and retention plan for the Friends of the Hamden Public library

	Friends Board
HPL Board
Lib Director
	Jan 2012
	Time and cooperation between Friends and HPL Board
	Written plan is approved and in place

	4.1.3 Assist in Implementing recruitment and retention plan for the Friends of the Hamden Public Library

	Friends Board
HPL Board
Lib Director
	Jan 2012
	Time and cooperation between Friends and HPL Board
	Increase in membership; increase in meeting attendance
Year 2: Increase in activities, including programs and book events

	4.1.4 Recruit members for the defunct Advocacy Committee; write a new committee charge
Provide Advocacy training for the newly formed Committee
Develop an advocacy plan, including committee sustainability plans
Implement advocacy plan

	HPL Board
Friends Board
Lib Director
Lib Admin-identify training
HPL Board – funding
Advocacy Committee
Advocacy Committee
	Oct/Nov 2011
Jan/Feb 2011
Apr/May 2012
May 2012
	Time
Time and money
Time
Time
	Committee charge is written and approved; committee appointed
All committee members trained
Written plan is approved and in place
Plan is implemented
Year 2: increase in advocacy opportunities; increase in events; increase in gifts, funding, attendance at town meetings and activities

	4.2 Survey HPL patrons to collect data about current and future library needs, evaluate current services, collections and facilities, and identify gaps in services, collections and facilities

	4.2.1 Design a survey to be administered to HPL patrons, either online or in-person
Administer survey
Analyze data
Write a report
Present to Board
	Lib Director, HPL Board
Tess and team?
Tess and team?
Tess and team?
Tess and team?
Tess and team?
	Oct/Nov 2011
Beginning of Nov
Mid Nov
TBD
TBD
	Time and money; supplies; iPAD for kiosk survey - ????
	Data is utilized for the next strategic plan, to realign current services. Advocacy Committee utilizes data to seek increased funding

	4.3 Submit proposals for achievable grant opportunities to enhance library services, programs, collections and facilities


	4.3.1 Identify and evaluate grant opportunities
Apply for realistically achievable grants
	Lib Administration
HPL Board
Lib Administration
HPL Board
	Ongoing
Ongoing
	Time
Time
	Grants awarded

	4.4 Coordinate with Library Director and Friends of the HPL to develop a sustainable fundraising plan for the future of the Hamden Public Library


	4.4.1 Develop a sustainable fundraising plan; reactivate the Friends’ Development Committee
	Lib Administration
Friends
HPL Board
Advocacy Committee
	Jan 2012
	Time
	Plan is approved and implemented


Goal 5: BUILDING

The Miller Building needs an expanded or enhanced facility to accommodate changes in service for the next 20 years.  An inviting environment is necessary where people can meet, gather and share information and ideas.

Initiatives will focus on:

· Updating the Library Space Planning Guide

· Developing a building program

· Hiring an architect to turn the building program ideas into architectural drawings

· Obtaining funding through a variety of sources including the State Library Construction grant and major fund raising activities

	Proposed Goal [HPL Board Specific]
	Who
	Target Date
	Resources Required
	Metric

	5.1 Update Library Space Planning Guide


	5.1.1 Review and update space planning document

	Library Staff
Written into 2011- 2013 department goals and objectives
	Sep 2012
	Time
	Library Space Plan document is updated and distributed to Board
Jan: add this to yearly timetable to review this plan

	5.2 Develop a building program


	5.2.1 Review and update 2010/2011 request for building program proposals
Distribute RFP to appropriate listservs and other individuals

	HPL Board
Library Director

	Sep 2012
	Time
	RFP is updated and distributed

	5.2.2 Select proposals for presentation; organize candidate presentations; select final proposal for building plan 

	HPL Board

	Oct/Nov/Dec 2012
	Time 
	Final proposal is selected

	5.2.3 Participate in the building program development as required

	HPL Board
Lib Director
	Jan – May 2013
	Time 
	Building program is completed

	5.2.4 Request building committee activation; orient Building committee members

	HPL Board
Lib Director
Mayor’s Office
	Feb – May 2013
	Time
	Committee work is well under way

	5.3 Hire an architect to turn building program ideas into architectural drawings


	5.3.1 Solicit proposals for architects
	HPL Board
Lib Director
	May – Jul 2013
	Time
	

	5.3.2 Select proposals for presentation; organize candidate presentations; share proposals with public
Select final proposal for building plan
	Building Committee
HPL Board
Building Committee
HPL Board
All library staff
Community Input
	Sep/Oct 2013
	Time
	Proposal is accepted 

	5.4 Obtain funding through a variety of sources including the State Library Construction grant and major fund raising activities


	5.4.1 Strategically plan for the identification and solicitation of funding from a variety of sources 
	Building Committee
HPL Board
Library Administration

	Ongoing beginning Jan 2013
	Time
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