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A year of transition is an understatement as extraordinary changes took place regarding personnel.   The year began with Associate Director Nancy McNicol continuing in her role as Acting Library Director that she assumed after the retirement of Library Director Robert Gualtieri.  During the first months of the new fiscal year, the unexpected retirement of three full-time staff (Head of Information Services, Business Manager, Library Technical Assistant) due to an early retirement incentive offered by the Town left no time to plan or prepare for their departure.  The library was also informed that none of the vacant positions would be filled 


Marian Amodeo, the new Library Director, began her tenure here on September 24, 2012.  The library was without a director from February until that time.  Recruitment for a replacement was, unfortunately, prolonged by a variety of financial and political obstacles and this situation contributed not only to staff shortages but frustration and confusion among staff as they awaited new leadership. Trying to maintain a status quo in an organization such as this for an extended period was a challenge that Nancy McNicol valiantly succeeded in doing.


After much discussion regarding the detrimental effect the lack of a Business Manager had on the functioning of the library, approval was finally given to fill the vacant Business Manager position, and Cynthia Altieri began her work here on April 1st, 2013.   





Children’s LTA Elise Brand left her employ at HPL in November 2012.  After a stalled recruitment, Denise Martens began her work with HPL at the end of June.   Long-time page Mae Warren left, and Mike LeJeune came on board.   Page Natalie Hul remains on long term leave, and T.J. Rooney remains a temp page in her absence.  Reference Librarian Phil Scott retired in June and his replacement is expected to be in place by the end of September. 








Personnel





DVDs can now be loaned for one week instead of three days.


Staff participated in the Hamden Chamber of Commerce Business Expo, Hamden High School’s Career Day, the Town’s Earth Day celebration, and National Night Out.


The branches received some much-needed ADA improvements.   Also, interior and exterior lighting projects were completed at the branches. 


The Friends of the Library, a small but dedicated group, conducted their membership drive, sponsored programs, donated funds for children’s programs and museum pass subscriptions, and continued to manage the bookstore.   


Reference staff began utilizing daily sheets to record the myriad transactions that occur at the reference desk.   These sheets will be used to cull important statistics and as a collection development and training tool.   


The IT department moved us to a new Internet platform, with significantly higher bandwidth which greatly improved the speed of transactions. Faster Internet service for patrons and staff became a reality for the library system in March.   This was a dramatic and much needed change in service.








Plusses





Programs (con’t)





At Brundage Community Branch, PACK (Parents and Communities for Kids) programming continued, along with regular storytimes and class visits. Among the several programs funded by the Friends of the Hamden Library were an interactive drumming and pre-school music/movement activities. The Chinese Cultural Center of CT also did a children’s origami activity and an adult meditation workshop for free. 


At the Whitneyville Branch, Tuesday storytime continued to be a big crowd-pleaser and a draw to the branch. In 2012-13, approximately 1217 parents and children participated during 33 programs, an average of almost 37 per week.  Class visits from Spring Glen and Ridge Hill schools included tours and storytimes, and also a ‘find that book’ game to introduce the Dewey Decimal System for the 2nd graders.  








Problems 





In August, an anonymous patron alerted us to the fact that she had found a bed bug in a book she had borrowed from the Hamden Public Library.   Acting Director Nancy McNicol notified the town’s Risk Manager and a visit from Quest Pest Control was immediately scheduled. Protocols mandated by the Quinnipica Valley Health District were immediately followed to identify and treat all areas of the library.  In the end, bugs were never found but the library was faced with a terrible public relations problem.   Another anonymous caller erroneously alerted the media that the library was ridden with bugs.   Patrons heeded this misinformation and sadly, some have still not returned to HPL.    





The library system continued to be plagued throughout the year by technology issues:


Phone system needs to be replaced.


Wi-Fi is spotty at best and not available in all areas of the library.  There is no Wi-Fi available at either of the branches.


 The very old server died in March and our integrated library circulation system was not available for an unprecedented six days.  Inconvenience to patrons and staff was considerable, and clean-up was intense.


Many terminals in public areas and staff spaces have had reoccurring issues with printing all year.


All public use computers at the two branches need to be replaced.





Lack of staffing continues to plague the library as no additional public service staff was hired to replace the early retirees.  And, although spring opening of the branch libraries on Saturdays was promised, scheduling was a nightmare because  staff was not interested in taking overtime hours. This problem heavily impacted Saturday schedules at the main library as well as the branches.








Young visitors to Jean Akin’s Second Hand Prose Shop operated by the Friends of the Hamden Library.





General Statistics FY 2012-13








Annual Report 2012-13





Hamden public library





�





Hamden Library’s 2012 Dream Big Summer Reading Program included music, a stuffed animal sleepover, science activities and more during July and August at Miller Library. A visit from Starlab, a portable observatory, was a big hit as the large inflatable unit was set up in Thornton Wilder Hall and children were able to go inside to see a planetarium show. Following Hurricane Sandy, the library’s offering of indoor Halloween activities filled a need for the Hamden community. February’s Bring your Child to the Library Day was a also popular. Christina the Magician made balloon animals, an ongoing craft table and readily available information about our programs and services rounded out the day.   Upwards of 75-100 patrons—including many new faces—made  a special trip to the library for this event.  In June, the kickoff for the 2013 Summer Reading Program featured Ed Popielarczyk’s Magical Moments show with over 150 in attendance and 140 sign ups for summer reading.   Off to a great start!





National Library Week was celebrated in April with a host of programs: The movie Food Stamped was screened and Christopher Brown moderated a very interesting post-film discussion.  A second program, The Kitchen Daughter, included a discussion about food, family and traditions in relation to the book. Mid-week The Friends of the Hamden Library co-sponsored a program entitled Imagining Lincoln with the Civil War Roundtable of South Central New Haven. A lively presentation was attended by over 50 people in Wilder Hall.  Jazz saxophonist Richard Barnes didn't disappoint the approximately sixty patrons who attended his concert.  It provided a tasty final note to what was a week-long celebration.  Older folks could be seen smiling while listening to the jazz standards they grew up with and the library's younger patrons appeared to genuinely enjoy the music as well.  Many remarked that the hour long concert brought certain levity of spirit to the library's atmosphere.  


(con’t on page 3)
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Mayor Scott Jackson bids farewell


to retiring Library Director, Bob Gualtieri





Library Board President, Jan Glover greets incoming Director Marian Amodeo. 
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Historic contents of original Miller Library cornerstone.
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The love of reading is instilled at a young age in our Children’s Department.





�





Hamden Rotary’s Betsy Gorman 


presents the library with a check to help expand the Large Print Collection.





Programs





Planning





A three-year long attempt to replace the library’s automation system met with success as approval was granted for this project in FY2013/14.   The RFP process was conducted, and two vendors were invited to present their products. We also met with representatives from Libraries Online, Inc., the consortium of area libraries that share a system.  The decision to apply for membership in LION was ultimately made, so the steps for acquiring funding will be followed through the summer months. 


At Brundage Community Branch, additional programming is slated for the upcoming year. PACK will continue though December 2013 and possibly longer depending on funding. Regular story times, more school-aged and pre-school activities and some adult programs are also planned. This year, Community will be trying out a movie series for both children and adults and possible programs related to job searching. Hopefully, additional programs and updated technology will encourage more residents to use the branch library. 


A strategic plan that will guide us through the next three years was completed by staff and the Library Board.


A generous overture from Hamden’s Superintendant of Schools Fran Rabinowitz may result in significant funding for a redesign of the Children’s Room in order to provide better service to parents and their young children.   We hope for good news in August. 








In a year of such change, many good things happened.   Highlights include:





The library Book Discussion Group read their 100th book this year. They discussed The Fainting Room with local author Sarah Pemberton Strong. Here’s to a 100 more book discussions!    


Patrons who do not have their library cards with them may now checkout items with their driver’s licenses. 


Another great year of Vita volunteers who gave free tax assistance to Hamden residents and were wonderfully diligent and organized.


continued to manage the bookstore.   


(con’t on page 2)








Plusses (con’t)





Professional Participation





The CT Library Association annual conference, webinars, workshops ranging from technology tools to book mending, and visits to LION libraries were made available and many staff members took advantage of these opportunities for training and to stay abreast of changes in the profession.  Library Director Marian Amodeo attended the American Library Association conference in Chicago.














CIRCULATION (CKO & renewals)


Miller                	                         349,952


Whitneyville      	              38,082


Brundage	                           19,759


Ebranch (e-book/e-audio)       10,004         


TOTAL          	                    417,797








CIRCULATION (CKI)


	 			


Miller                                     335,458                       


Whitneyville                           47,783                 	  


Brundage	                      23,874 


TOTAL                                  407,115





TOTAL CKO & CKI:              824,912








RENEWALS





Phone renewals                 11,718         


In-person renewals               4335             


OPAC/self renewals           21,031       


TOTAL                                   37,084


               








REQUESTS PLACED





Miller  		                   4528             	              


Whitneyville   	                     754           	              


Brundage	                     564                                      


OPAC 		                 15,293             


TOTAL                                 21,139    


                     





SELF CHECKOUT





Valid patron sessions:         656


Blocked sessions:                   70


Total sessions:                       726


Items CKO:                         1125


Blocked items:                     129


Total attempted:               1254








BORROWERS





Resident	        22,038                                	


Non-Resident              5023                 	


Other-(Staff, ILL, etc.)   355 	     


TOTAL                         27,416





New borrowers : 2807


Renewed borrowers : 1888








LIBRARY VISITS





Annual all locations- 298,400


Avg. per hour - 133








HOLDINGS





# of Bib Records – 161,288	


# of Item holdings -  205,349


(180,857 books & mags; �24,492 non-print items)








CATALOGING STATS





Items cataloged – 19,483		  


Mended books -        574      


TOTAL                      20,057


(1081  gifts)	


	  





COMPUTER SESSIONS





Miller  		      18,411  


Whitneyville  	        2992	                 


Brundage_________3100                  


TOTAL                     24,503








INTERNET





Library web site page views – 224,332244,332


244,332





Bookletters Page Views – 16,674


Twitter Followers – 633


Facebook Friends – 381


Newsletter Subscribers – 1,137















